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American Overseas Research Centers (AORCs) are key institutions for fostering U.S. cultural diplomacy abroad. The broad mission of these centers is not possible without sustained funding, pooling of resources, and collaboration among centers, with host country institutions, and with other international organizations. It is especially critical in these difficult economic times that we maximize our resources and use every advantage we have as a consortium of centers. Title VI funding has been essential in this regard, providing much needed operating support to allow centers to maintain their programs, staffing, and facilities, especially libraries. 

AORCs, with the help of CAORC and other organizations, have found creative ways to collaborate on exchange fellowships that bring both American and foreign scholars at various stages of their careers from one center to another. Since 1994, the Bureau of Educational and Cultural Affairs of the Department of State has given support to CAORC to provide multi-country research fellowships for American pre-doctoral and post-doctoral scholars to conduct cross-regional research. 

Since 1993, through grants to CAORC, the Andrew W. Mellon Foundation has supported research fellowships for post-doctoral scholars from Eastern Europe for short-term residencies at institutes in Europe, the Middle East, and South Asia. At the American School of Classical Studies at Athens (ASCSA) and other centers, these Mellon Fellows have actively participated in the intellectual community of students and scholars and added immeasurably to the scholarly dialogue. The next academic year is the program’s final year, as these countries are now more fully integrated into a wider Europe with more resources available to them, but this exchange has been enormously fruitful for all parties and has resulted in close continuing professional contacts among individuals and institutions worldwide.  

Thanks to the help of Hillary Clinton when she was first lady and the support of the State Department’s Bureau of Educational and Cultural Affairs, CAORC was able to initiate the Coulson-Cross Aegean Fellows Exchange Program, which sends Turkish scholars to conduct research at the ASCSA and Greek scholars to the American Research Institute in Turkey (ARIT) in Istanbul and Ankara. This is the only official scholarly exchange between Turkey and Greece. These fellowships have fostered close bonds among Greek and Turkish scholars, resulting in long-term collaborations on projects involving topics such as Byzantine architecture. A recent international conference on Ottoman history and politics in Rethymnon, Crete brought together several former Mellon Fellows from Bulgaria with a Greek Aegean Exchange Fellow and Turkish scholars who had been previously been awarded fellowships from the American Research Institute in Turkey – a dialogue fundamentally made possible by AORC fellowship programs. 
With recent funding to CAORC from the Getty Foundation, this model has been copied  to support scholars from Italy, Jordan, Morocco, Algeria, Yemen, Egypt, Turkey, Cyprus, Israel and Greece to pursue research and broaden their knowledge, use library and archival facilities, and make contacts with other international scholars at an AORC in another country. 2009 is the first year these fellowships will be awarded, and we are looking forward to this energetic international exchange. 

AORCs have also been able to maximize resources by sharing the expertise of staff in professional development exchanges. For example, the ASCSA curates large archival holdings of the administrative records of the School and of the excavations it has conducted in Greece, as well as extensive holdings relating to Greek history, politics, and literature, including the papers of Heinrich Schliemann, Greece’s two Nobel laureates, and the papers of Constantine Tsatsos, the former president of the Greek republic. We are lucky to have a professional archival staff, and were able to share the expertise of our Archivist, Natalia Vogeikoff-Brogan, with the Cyprus American Research Institute (CARI) in Nicosia to help organize that center’s archival holdings. Further collaborations like this are envisioned in the future, with CAORC acting as matchmaker and providing some financial assistance to make the exchanges feasible. 

A little recognized contribution of the AORCs to fostering a positive American image abroad is collaborative projects that centers engage in with host country institutions to achieve mutual aims – projects such excavations, cultural heritage management programs, digital resource programs, and museum presentations. These kinds of projects often have complex, shared funding models.

I want to give just one example from the ASCSA. The American School conducts archaeological fieldwork in Greece under the auspices of the Greek Archaeological Service and the Ministry of Culture, and the School is responsible for any archaeological research conducted by American scholars in Greece and for securing permits for the work. (Title VI funding provides part of salary of the staff member who handles all of the research and study permits for American students and scholars working in Greece.) The School in Athens, like the other foreign archaeological missions in Greece, is allowed to apply annually for three excavation or survey permits and three joint permits for Americans working with Greek colleagues, called synergasia projects. These synergasia (literally, “working together”) projects are extremely important not only for their scientific value, but also for fostering close ties to Greece and its people. 

One such project at the Sanctuary of Zeus at Mt. Lykaion in the region of Arcadia has brought together for the past three summer excavation seasons an international team of more than 50 archaeologists, scientific specialists, and students from the two U.S. sponsoring institutions, the University of Pennsylvania and the University of Arizona, and from other U.S. institutions, together with professional archaeologists, students, and faculty from four Greek universities and from the local archaeological authority in the region. This project was conceived with community involvement from the very beginning. Living in two small mountain villages, the project has the complete support of the local authorities, mayors, and the district governor, as well the residents of two villages who have donated the resources they have at their disposal – a cultural center that has been turned into base camp for the project; a town hall that serves as the dining facility; and a church courtyard for processing finds, not to mention the many houses in the villages that have turned into dormitories for the team members. The funding comes from a number of U.S. public and private institutions, foundations, corporations, and individuals, as well as Greek donors. One of the project’s goals is to create a national archaeological and eco-park in this region, still one of the most pristine regions of Greece with extremely important archaeological and historic sites – a concept that has been embraced at the highest levels of the Greek government. This is cultural diplomacy, made possible because of the existence of an AORC (and funding from a Title VI grant), reaching from the grass roots, personal as well as institutional level, to the highest levels of a foreign government. This is but one example of the way in which the presence of AORCs fosters a positive image of America abroad and in which complex and shared funding models have supported important overseas projects. 

Collaborative research projects between American overseas centers and centers of other foreign countries build lasting international bonds that are fundamental to long-term American research and educational goals and general U.S. interests. Recently, NEH and NSF have instituted funding initiatives to encourage multi-country collaborations in the area of digital resource management and are encouraging collaborations with Germany and Great Britain. Spurred by this available funding, the American School in Athens and the German Archaeological Institute in Athens have recently entered into a collaborative relationship to study how best to manage large digital data sets, especially archaeological. 

At the same time, centers have been successful at attracting host country funding and philanthropy from various sources. Grant funds from U.S. foundations and government agencies have allowed American Overseas Research Centers to leverage funding from individuals and private foundations in host countries, as well as from other sources. For example -- The ASCSA has long had a significant presence in Greece, especially as a result of a major gift to the School in 1922 of the library of Joannes Gennadius, Greek ambassador to Great Britain in the late 19th and early 20th century. The Gennadius Library, which opened to the public in 1926, is close to the heart of the Greek people and is regarded as one of Greece’s national treasures.  Major contributions from Greek donors, individuals, corporations, and foundations as matching gifts to U.S. government and private support have helped in recent years to renovate one wing of the library and to build a new 300-seat auditorium that serves as a venue for important lectures, concerts, and other significant programs that attract large audiences of Greeks, Americans, and other foreign residents of Greece. The Gennadius Library, together with the American School’s Blegen Library, serve not only US scholars and students, but receive nearly 20,000 visits annually from scholars from Greece, elsewhere in Europe and other parts of the world. We are very pleased to have been awarded a Title VI grant that covers a portion of the annual acquisitions of these two libraries and part of the salary of a librarian. The availability and accessibility of these two libraries in Athens, as well as those at other overseas centers, are one of the major contributions to cultural diplomacy as well as to American postgraduate education abroad.

In recent years public funding has been available for centers in Europe through various European Union funding initiatives. As an organization that is officially registered with the Greek government as a non-profit research foundation, The ASCSA has been able to take advantage of this funding. In 2007 and 2008, a generous EU grant allowed the School to digitize some of its unique resources from our libraries, archives and excavations and to make these materials available worldwide via the School’s website. A new European funded grant that has just been awarded will allow the American School in Athens to digitize all of the records – the notebooks, plans, drawings, and photographs -- of 77 years of the American School’s excavations in the Athenian Agora, the ancient civic and commercial center and one of the most important sites in Greece. This grant was jointly conceived and proposed with the Greek Ministry of Culture. A portion of the grant will allow the Ministry of Culture to renovate the top floor of the Stoa of Attalos and open it to the public with exhibitions about the Athenian Agora. The Stoa is an ancient building that was reconstructed by the American School in 1950s (with donations from the Rockefeller Foundation and other American donors) and now houses a museum to display the finds from the excavations and the offices, workrooms and storage facilities of the American excavations. The building, as well as the ancient site and the finds, are the property of the Greek government. So, with this grant we are able to work together with the Greek Ministry of Culture to improve access to the cultural materials excavated by the American School team and make them available to millions of visitors to the Athenian Agora. 

The work that the American School does in Greece, as other AORCs do in other 21 countries, is not possible without the good will of and collaboration with host countries, including many individuals and institutions. These overseas centers represent the best and the brightest of American scholarship and education in various countries and are key partners in the mission of American cultural diplomacy. Funding is one key to the success of these centers, and though it is a hard road in these difficult times, the positive message of the exceptional work of these centers is one that is so compelling that we feel confident of continued success in attracting major public and private donors, foreign and domestic, to support our important mission. The American School in Athens and other AORCs are very grateful to the Department of Education for the Title VI grants that show a major and sustained commitment from the U.S. government to support our work.  

